
APPLY NOW

SESSION DATE & TIME SESSION TOPIC / FOCUS PARTICIPATION NOTES

August 10, 2023 - 2PM Introduction to the Community of Practice & Empowering Drivers ED & DVT Required Attendance

September 14, 2023 - 2PM Skill Zone 1: Assessing Current State ED optional

October 12, 2023 - 2PM Skill Zone 2: Maintaining Data ED Optional

November 9, 2023 - 2PM Skill Zone 3: Managing Requests ED & DVT Required Attendance

December 7, 2023 - 2PM Skill Zone 4: Driving Digital Culture DVT Only Required Attendance

January 18, 2024 - 2PM Split Group: Introduction to Power Partners Formula & B.World ED Optional

February 8, 2024 - 2PM
Wrap of Skill Zone 4 - Introduction to "Where to Drive", how to continue the

work and transformation
ED & DVT Required Attendance

March 14, 2024 - 2PM We Are For Good ED Optional

April 11, 2024 - 2PM Topic to be confirmed ED & DVT Required Attendance

May 10-11, 2024 - TBD
In-person workshop and Networking with Tim Lockie at the Community impact

Sector Day of Recognition (details to be confirmed)
In-Person event in Cape breton

June 13, 2024 - 2PM Program Wrap and Next Steps ED & DVT Required Attendance

PROGRAM SCHEDULE

DIGITAL
TRANSFORMATION

Participation
Requirements
Both Executive Directors (ED) and Digital
Voluntolds (DVT) are encouraged to
attend all of the Monthly sessions
however we recognize this is a large time
commitment so we have highlighted the
sessions that are required to ensure the
success of the program for your
organization.


